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SUBJECTY  Results of TOF SBOEEY Gontrol Burvey

. 1. A recent purvey and study of T0P SKCRET Control Procedures hes
. been ccmpleted. The was made on an advisory baeis, and resommend-
ations for the vorreotion &0 devistions from sxisting regulations were
mnede "on the spot® ae inssences of irregularity ware noted == with ths most
- Gomaendable spirit of eoopevation exhibited by Chiefs of Offices and Branches

end by other perecnnel cosfarned, . . . TR s

2. HNevertheless, 1t was aleerly apcertsined that certein hasio .
changes in the overall TOP SECRE? Goutrol Frecedures are desanded by zure
rent operaticnal requiresents of - These basio changes ds not sp
much affect the procedure for himdiisg individual TOP SECRE? Doewnents,
a8 established by Security Regulations, ss thoy do affeot the Lendamentsal,
organization of TOP BECRET Control within (ZA and the menner in whieh
 this organization is integrated with the funetion of the Speatal Distri-
- bution Beotion of Central Records. _ : o SRR

. 3+ This problem can besk be explatned by stating that, wiile
theoreticelly the 5DS was designed to act as o truly centralissd control
for the handling of TOP SECREY material, 4¢ 18 wot in fact fulfilling

that function and, due to operatfcnsl pequ

fonction &s originally concetived, &y & matter of fact, 8o

axseptions
(and admittedly jJustificble ones An most instances) have beer made that gb

the present time SIS is handling & nr{ wugll percentage of the TOP SECREY
wlmland ie, consequently, mot capable of txercising effoctive security
control, _ _ ‘ ' .

by It is the fira convictien of this office that the TOP SEQRET
Control Procedure muet be furbher decentralizsd to five or six control
points, conforming to the funstional organisation of €IA bub retaint

iresents, ean nevar perform the o

; ng .
the uas of SDS of Central Recerds s the office of record and sudit. Bush

& plan nay be compared to a Brameh Banking Sy
Office and several Branches. Bugincss ie

parent institubion and esch branch bLank, within the established policies
of the Main Office. 4 record of the ty

anszotions at sach Bransh is fur-
nighed to the ¥ain Office and wswars to ingquiries, records and fimancial
statements are availasble thare., .« - PSTIPE ' . :

stem, cosprised of & Haln
transssted indspsndently by the
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S. Muerdiugly, b uirzan mpoim are ude, have miud i
the apprwal of the Immm.w Dimtm md sre presented for mmh-
'biom : ,

: 2. An oporaﬂ.ml pls for the Gantml ot TOP SECR¥T material
will be preparsd by & beard consisting ofs

(1) Cidef, Smﬂ.‘by Control Staff, Executive fcm . & 8.3
(2) '"The TOP BECRET Control Officer, CIA) and
(3) hepressntatives frow other offices snd branches of CIi
directly eonmm . This board should include representeiives
. *‘rmn : - . ‘

~CRE
ecn

.«osa m.gum and Sigml contu')
« Exegutdve for A. & ¥,

The board will meet st thy cgdl of the cmu, su:mrzty Control Blaff
~ and mubmit a propossd plan for concurrence of Chiefs ef Cffices and

_ ”“f,';” approval by the un Mrcaw oa or before 15 bteun‘bar
19k7. L
b, The roard wﬂl ‘zln mﬁduaum to the following um of
appromht , , _ , _
(1) Dnignatmn‘u! peven (7) TOP SECRET Control Points, as
followsy ‘ A oo
TOP SECREY Contwol  OIa
TOP SECRET Control QRE
TOP SECRRY® fontrol = OOD
TOP SEORET Cantrol 00
TOP SECREY Jontrol
. 0P BECSEY Ueatyol . Rctmm Canter (A, & B,)
0P ssmnmm © Exscutive Registry (1. & x.)
(2) Designation of twe (2) T0P SECRBT Cable Pqinu
| Cabla Potnt Mo, 1 uigm.l Center
Cable Foint No, 3 Tatell. op., GRE

_ (3) TOP CECRET ﬂentrel ~ CIA, mmcph (1) sbove, w1} serve
‘a8 the Main Offfce. Unless otherwise addressid, sil I businses
will go through this Comatrol. Unless operational requiresents
dictate otherwiss, all "OUTH huiun will go through thie mmx.

(4) TOP SECREY cmhrm &b other offices and Seanches of
G1A, linted i» paregreaph {1} sbove will gerve as "Branch" offices
and will reseive sll 2IE* business addroszed to thoss arﬂeu m -
branches er any indtvidiels or ccoponsnts thereefs Whan o
tional requirements diatau. POP BECRET Control of *Branch ofﬂ.m
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asy forward YUY business édwectly to addrescess wthar oute~
 #ide of the partisslar *Hranch® offioce to other e offices
of CIA, or oytaide of €IA. A1l *Branoh® TOP BECKET Contral :
Polata will send dasly Co TOP ELUKEY Control~CIA & eopy of the
TCP SECHLY log for the day--showing all ¥IN' and woUTe transso~
tionss FPach "hrgneh® T0P Skc GCortral will bs assigned o
block of reugistry or eohtrol wusbers by TOP 5ECEET Control=CIA
for the exclusiye use of that "Sranghe, ' '

(5) TOP SECRIT ComtraldCTA will estsbiish and maintais a
“lastar® TOP SECHIT log, recording all of its oen transgetions
:nd also &aﬂ.y one day delsyed’ the tranyoctions of zl) the

Branohog®, . ‘ o Co ‘

. (8) -LAPYE POTNTS, referred to in parsgraph (2) sbove, will
landle inccalng catles direct fron othar sgencies o the opears~
ticnal offfee or brangh of CIA requiring semc. Cable Points
will function to aceswt for TOP GLCAST cablos during the peried
~of thelr immediate use by oporating indivicdusls, Immeds ately
- &ftor this phese cubles will be retursed to the Cable Point and
directed into the lar TOP JLCHEY Control channels, {Beturnivg

« %0 the analogy of ng institution, the Cable Psint gy be
p oo Mkened %o & bank agent scting as a pPamastor for o concern or an

( (M, tndividuel,) | | ., -

¢ :

- g Se ¥he board should consider whether the duty of & ®Branch® TOP
A SRCRIT Cantrel Officer should be & sole duty &r an edditienal duty of

’ cortaln adninistrative perssmnel, In any wvnt, TOP SEGRET Contrel
e wﬁ in esoh office 18 & Punction and uo% an Individual, The affice of
o 4 the TOP SICREY Control (Pficer for eech of the propesed sevan (T)

Controls ("Sranches®) should be ldentified by sppropriste #3me
{Exmuple w- TOP EECRET OONTRQL o~ CRE) ead al) TOP SECRET naterial i
should ba delivered direotly to these offiose, btoth for the receiving

of logoming material or the foywarding of sutgoing materisl,

4o Tt ta possible that TOP SEORGT Contrels say also bandlo athes
classifiod material ~ bab elwoys on o separate accounting basie,

g The two prinotpsl eogaidersticus comcerned are thewss

(1) Decentraifmation of TOP SECRE? Contrcl operstional ) o
procodures to provide seoessary flsxibility, ~ S

(2) Estadlieimunt and mefntenenue of a sostrolised CI4 |
TOF BHECRLY Control e® w Polearing houss* to provide complote

8. Iv im earnestly requested ﬂmt» umtsﬁmt Directors and other
addressees give this msemorandes thels personsl attertiocn, seiogt officlials
who may be designated as their 10? 8ECRET uonmx Officers and ddscuse
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with them their om views on She very drocd subline prosented chove. The

wrpbees of thie progrem are tw glve Assistent Directors utmoat opcrntiami B
al tf::ﬁbﬂiﬁy end st the smms tine tightan tha eentrole on POP SECRET o

T+ Fleass taicphcﬁc thi nm m\' T0P BRCKET Control aﬁigmu to

- v _, Extension £93, on &r;htton 17 Kovesber.
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